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Newsletter for the implementation of the PBIS
system in Greece and Cyprus
Primary School of Kathari earned an Award by the Ministry of
Education and Culture Cyprus
The primary school “Kathari-Dimitris Lipertis” participated in a national contest of Cyprus, entitled
"Awarding Schools That Apply Good Practices to Prevent Youth Violence" under the Cyprus Ministry
of Education and Culture. Following a thorough appraisal by the “Council for the prevention and
Countering Crime” and the “Observatory on School Violence”, the school was appointed to receive
the award, among other schools of Primary and Secondary education. Specifically, the school was
awarded for its initiative, entitled: "Creating a Positive and Safe Environment Through the
implementation of the Prothesi system (PBIS-Positive Behavior Implementation System)". A group of
teachers and pupils of the school, accompanied by the school principal, attended a ceremony that
took place on the 8th May 2018. During the ceremony, the students and teachers were congratulated
by the Minister of Justice and Public Order (Mr. Ionas Nikolaou) and the Director of Primary Education
(Mr. Christos Hadjiathanassiou). Following the awards ceremony, the school presented a summary
of their implementation to the participants and went through the additional material they prepared
for this purpose. Furthermore, the teachers and pupils shared their experiences of implementing the
“Prothesi” system in their school with the audience. Overall, the “Kathari-Dimitris Lipertis” school
offered an excellent presentation and contributed with an impressive presence to ceremony.
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21st May 2018: Conference in Cyprus on SWBPS
A conference on SWPBS (Schoolwide Positive Behavior Support) took place in Cyprus on the 21st May
2018, to elaborate the theme of "Improving School Climate and Effective School Approaches to
Discipline". The conference was organized by the University of Nicosia in collaboration with the
European Positive Behavior Support Network. The purpose of the conference was to present school
approaches to teach pupils about the expected social behaviours and discipline. Particularly, the most
recent research findings from the field were presented, as well as the experience gained from the
USA and Europe, regarding the implementation of a positive school-wide framework to prevent
incidents within the school and promote positive behaviors. Also, representatives from the
“Observatory on School Violence” presented their efforts towards applying good practices to prevent
non-expected behaviours in the schools of Cyprus. Specifically, during the first part of the conference,
research findings were presented on some established school approaches, giving emphasis on the
school-wide model of promoting positive behavior (or otherwise known as Prothesi/PBIS). During the
second part of the conference, presentations focused on the primary level of prevention (Level 1) in
relation to effective classroom practices. The conference was attended by academics, teachers and
pupils in order to gain a deeper understanding on school discipline and on the positive school climate,
focusing on the “Schoolwide Positive Behavior Support” system.

Event at Kathari Elementary school
Following the implementation of the PBIS system in the Cypriot schools during the last academic
year, an event was organized by the Larnaka-Famagusta District Education Office, in collaboration
with CARDET, the University of Nicosia and the University of Cyprus. The theme of the conference
was: "Working collectively to improve the school climate and the social behavior of children".
Particularly, the conference was attended by four schools within the district of Larnaka (3 primary
schools and 1 kindergarten), which shared their own reflections from the first year of implementing
Tier 1. The schools’ presentations focused on the ways they had been benefited from the experience
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of implementing PBIS, explained their difficulties in doing so and their concerns about the ways of
proceeding with the implementation. In addition, some schools presented relevant examples and
strategies in relation to their implementation. A noteworthy fact is that Dr. Tim Lewis, Special
Education professor in Missouri-Columbia University (USA) and one the founders of the PBIS system,
came all the way from the USA to attend the event. The professor Lewis shared his experience and
expertise regarding the implementation of the system for 30 years in the American school context.
The event was also attended by School Inspectors, Head Teachers and Educators, who had the
opportunity to hear about the ways that the PBIS approach was implemented in each school and
learn about the systematic way that has to be followed.

Published newspaper article related to Kathari's work
The primary school of Kathari published an article to the press regarding the implementation process
of the PBIS approach. In particular, after the award was received by the Ministry of Education and
Culture due to the good practice of the school implementing the PBIS system, a journalist (Mr. Marios
Demetriou) took the initiative to publish an article on the good practice of the school to combat
violence and delinquency. The journalist, after contacting the Head Teacher of the school (Mr.
Michalis Magos) and the Research Associate of the program, Dr. Lefki Kourea, compiled an article to
analyze the ways through which the system was implemented in the school. Furthermore, the article
mentions the common language that is employed to promote positive behavior within the school.
What is more, the journalist explained that the priority for the PBIS system is to modify the teachers’
attitudes first, while emphasizing that this is one of the reasons why the implementation is so
innovative. If you are interested in reading the article, you can find it here.
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Νewspaper article related to the work of Kandanos’ elementary
school
The primary school of Kandanos published an article to the local press regarding the implementation
process of the PBS approach. This is the first time that a Problem Behavior Support (PBS) program is
implemented at the elementary school Kandanos in Chania, under the Erasmus+ program. The TaSDiPBS project aspires to decrease the behavioral issues at schools by adopting a set of approaches and
making changes in a person's environment. PBS is a way for schools to encourage the
appropriate behaviors. Students learn about behavior, just as they learn other subjects at school, and
the focal point is prevention, not punishment. At the Kandanos elementary school, three behavioral
expectations were the main focus of the PBS implementation. These ‘values’ were the following:
Respect, Responsibility, Safety.

School teachers and staff teach every day the above mentioned ‘values’ by creating a plan of what
the behavioral expectations should be in and out classroom areas. During the implementation,
students have to adopt the expected behaviors and they get rewards based on a predefined reward
schedule.
By implementing the PBS at the elementary school of
Kandanos, students:
 Realized the benefits of responsible behavior and
showed self-discipline
 Developed positive relations with the school
environment, something that may be transferred later at
their lives
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Improved their performance due to the supporting and
positive school climate
Decreased their problematic behaviors and behavioral
incidents were substantially decreased
Created a solidarity and positive school culture
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